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Project Profile: Santa Barbara City College Humanities Building Modernization

Project:

Humanities Building Modernization

Architect:

DLR Group

Square Footage:

51,969

Location:

Santa Barbara City College

Delivery Method: Lease-Leaseback
Project Value:

$13,005,950

Start Date:

August 2012

Completion Date: January 2014

Lundgren Management served as the Construction Manager for the modernization of
Santa Barbara City College’s (SBCC) Humanities Building. The modernization was the
first project for SBCC that utilized the Lease-Leaseback (LLB) construction delivery
method. The complexity of the project design and initial review of the existing building
conditions were compelling evidence that the traditional “low-bid” delivery method
would not be conducive to a successfully managed project. The entire project team
worked collaboratively to complete the project in a timely, cost-effective manner.
The modernization of the Humanities building included many upgrades and
enhancements to the original structure, the most prominent being a new three-story
elevator tower at the front of the building. This tower provides a new method of access
to the building as well as ADA compliance and accessible restrooms. The exterior
of the building now has new glazed windows and curtain walls and a new entrance plaza is adjacent to the new
elevator tower. Replacement of the existing rear outdoor art workshop roof structure and storage buildings was
also included as well as a new darkroom structure, upgraded site utilities and replacement landscaping. Work in the
interior of the building included abatement and demolition of existing aged finishes, new ceilings, replacement of
most existing walls, mechanical, electrical and plumbing upgrades, and replacement of various finishes as well as
providing new ADA access to the existing auditorium/lecture room.
The end result was a beautifully upgraded, state-of-the-art facility with a revitalized interior and exterior aesthetic
environment that students and staff can be proud of. The Humanities Building was occupied during the 2014
spring semester.
Projects such as this are yet another example of Lundgren’s track record of completing projects on or ahead of
schedule, on budget, and in a way that is streamlined, collaborative and ensures the client’s interests take top priority.

“Hiring Lundgren Management to provide pre-construction
and construction management services for Santa Barbara
City College’s major capital outlay projects has proven to be
an excellent strategy toward successfully completing projects
on time and within projected budgets. Additionally, the
Lundgren team has been highly enjoyable to work with,
as they have expertly integrated into the college’s employee
network and established themselves as an integral part of
our operational team.”
Julie Hendricks

Senior Director, Facilities, Planning & Campus Development
Santa Barbara City College

Alternative Delivery Methods
Lease-Leaseback
Lease-leaseback has quickly become one of the most implemented delivery methods
employed by our clients, and with good reason.
A great example of lease-leaseback’s success is its implementation at Santa Barbara City
College, where Lundgren oversaw the modernization of the school’s Humanities Building,
streamlining the process and ensuring a strong client-contractor relationship.
Through the GMP development phase we were able to develop a more comprehensive
project cost. Historically, a “low-bid” delivery method compels contractors to include the
bare minimum scope that is shown in the bid documents. Change orders are the common
vehicle for contractors to “fill in the gaps” to become profitable. The LLB delivery method
encourages a more comprehensive cost to be provided up front (as the contractor is
bound to their established GMP). Subsequently, an LLB contract amount tends to be a
closer representation of what it actually costs to complete the project rather than the
lowest amount needed to achieve a bid award.
LEASE LEASEBACK
Not all scope can be adequately conveyed ahead
of time through a set of drawings or bid documents.
This is especially true in a modernization project
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where some existing conditions cannot be defined
Architect
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without extensive demolition or damage to the existing
structure (which is usually occupied during the design
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phase). The LLB delivery method provided SBCC the
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flexibility to allocate specific funds for scope that had
yet to be fully defined. During construction, when
existing conditions could be verified, the actual scope
was finalized. As a result, the final cost was based on direct expenses incurred rather
than a projection that may have been either over or under estimated.

Contingency funds (Owner and Contractor) were included in the LLB entity’s contract.
No project is free from change requests and unforeseen costs. However, by having
an established contingency available for missed scope and unforeseen conditions,
the project schedule was not impacted by lengthy approval times or protracted cost
negotiations. Additionally, value engineering opportunities were presented to the college
and in some cases were implemented by utilizing subcontractor input and knowledge.
This resulted in additional cost savings that are returned to the contingency fund and/or
schedule efficiency.

Lundgren’s approach is to apply state-of-the-art
management techniques to project completion in
order to control time, quality and cost. Lundgren
Management, along with our contracting division,
Lundgren Builders, collaborates with owners,
architects and other key stakeholders every step of
the way to recommend design improvements, mitigate
schedule impacts, eliminate potential change orders and
stay on budget.

Design/Build
Lundgren’s design/build services are one avenue that
helps clients free up their time. With a start-to-finish
approach to overseeing architecture, engineering,
bidding, contracting and building, Lundgren is
dedicated to developing and executing a project so the

CM at Risk
Lundgren also specializes in CM at Risk, which uses
separate contracts for the design and construction
phases. Similar to Lease-Leaseback and Design/
Build, it still places a priority on a bidding process that
factors in more than just total construction cost. It gives
the owner more control of selecting a construction
manager through a qualification based selection
process, there are opportunities for fast-tracking, and
– consistent with the Lundgren philosophy – there is a
team-centric approach to management and changes.

Allied Health & Aviation Lab Building
Glendale Community College

Dianne G. Van Hook University Center
College of the Canyons

Cultural & Performing Arts Center
San Luis Obispo Community College District

Benefits of Lease-Leaseback
Allows for “best value” contracting based on qualifications
The project team can work in a collaborative environment, before the plans are complete
Guaranteed Maximum Price (GMP) Contract
Post-bid negotiation with subcontractors enables the most cost-effective and error-free set
of trade packages prior to start of construction
• More control and flexibility over budget and schedule
• Potentially adversarial general contractor relationships are often times eliminated eliminated
• Team relationships facilitate an easier close-out process

owner doesn’t have to. With design/build, the owner
only needs to manage one contract with a single point
of responsibility, as opposed to traditional project
delivery methods that can involve multiple bidders,
contractors and sub-contractors.
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Delivery Methods for
Every Project
Whatever delivery method you choose, including traditional delivery
methods, one thing remains the same: Lundgren is committed to
a smooth process that emphasizes teamwork that works for your
best interests. We strive for far more than offering services –
we’re focused on excelling at them. Whether your needs call for
program, design or construction management, alternative delivery
methods, master planning or Building Information Modeling, we can
implement all for your project’s success.
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