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Project Profile: Ontario Convention Center

Project:

Architect:

Ontario Convention Center
HMC Architect Group

Square Footage: 250,000
Location:

As construction manager, Lundgren provided project oversight, controls, and
claims mitigation for the construction of the Ontario Convention Center. This
represented one of our largest civic projects.
Lundgren was originally hired to help mitigate project delays that began in
the design phase, and we were later retained as the Owner’s Representative
through the construction phase.
By working closely with the design/build contractor, Lundgren established a
quality control management program, implemented a project control process
that ensured construction was completed according to the original schedule,
and mitigated outstanding claims.
The result was a facility that is a benefit to the entire community, and
which was completed in a streamlined fashion that placed the project
owner’s needs and wishes at the forefront and accomplished it by clear
communication among all involved parties.
This is just one example of how Lundgren delivers excellence to any project
with which we are involved.

Ontario, California

Committed to a Coordinated Approach
Design/Build

No matter the size or scope of the project,
Lundgren to applies state-of-the-art
management techniques to ensure project
completion in order to control time, quality,
and cost. With decades of experience, we
have overseen nearly $1 billion in construction
projects for more than 100 public-sector clients
throughout California. Lundgren Management,
along with our contracting division, Lundgren
Builders, collaborates with owners, architects
and other key stakeholders every step of the
way to recommend design improvements,
mitigate schedule impacts, eliminate potential
change orders and stay on budget.

Lundgren’s design/build services are one avenue that helps
clients free up their time. With a start-to-finish approach to
overseeing architecture, engineering, bidding, contracting
and building, Lundgren is dedicated to developing and
executing a project so the owner doesn’t have to. With
design/build, the owner only needs to manage one contract
with a single point of responsibility, as opposed to traditional
project delivery methods that can involve multiple bidders,
contractors and sub-contractors.

Fox Theatre, City of Fullerton

Delivery Methods for
Every Project

CM at Risk
Lundgren also specializes in CM at Risk, which uses separate
contracts for the design and construction phases. Similar to
Design/Build, it still places a priority on a bidding process
that factors in more than just total construction cost. It gives
the owner more control of selecting a construction manager
through a qualification based selection process, there are
opportunities for fast-tracking, and there is a team-centric
approach to management and changes.

Whatever delivery method you choose, including
traditional delivery methods, one thing remains the
same: Lundgren is committed to a smooth process
that emphasizes teamwork that works for your best
interests. We strive for far more than offering services – we’re focused on excelling at them. Whether
your needs call for program, design or construction
management, alternative delivery methods, master
planning or Building Information Modeling, we can
implement all for your project’s success.
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