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Project Profile: Old Orchard Elementary School
Project:

Old Orchard Elementary School

Architect:

NAC Architecture

Square Footage:

20,000 square-feet

Client:

Newhall School District

Delivery Method:

CM Multiple-Prime

Estimated Project Value: $6.8 Millon
Post-Bid Project Value:

$6,695,504

Final Project Value:

$6,736,714

Change Order Percentage: 0.6%

In August 2016, for the Newhall School District in Santra Clarita Valley, Lundgren
completed two new permanent classroom buildings for Old Orchard Elementary
School. Lundgren was the Construction Manager and delivered the project
utilizing the CM Multiple-Prime delivery method, using 22 prime contractors and
completing the job with a 0.6 percent change order rate.
Representing more than $6 million in improvements, the new buildings replaced
seven outdated portable buildings. Totaling nearly 20,000 square-feet, the new
buildings include 15 classrooms equipped with the latest technology, an art and music
room, a science lab, occupational therapy classroom, conference room and offices.
Completion of the buildings demonstrated Lundgren’s commitment to staying on
deadline. At one point during construction, a three-month structural delay threatened
to push back the project’s completion. However, Lundgren proactively coordinated
with the framing and mechanical contractors to push ahead
and ensure the buildings were completed and ready for the
first day of school.
This was one of the final major projects Lundgren completed
for the Newhall School District that was funded by the local
$60 million Measure E bond for school construction and
improvements.

Start Date:

September 2015

Completion Date:

August 2016

“Lundgren has been instrumental in making sure
our projects have been successfully completed. Their
knowledge and dedication to ensuring that projects meet
district needs and timelines and their interaction and
communication with staff, administrators and teachers
as well as other members of the construction project
team have been phenomenal.
I would highly recommend Lundgren as your district
construction manager.”
Ronna Wolcott
Assistant Superintendent, Business Services
Newhall School District

Delivery Method Options
CM Multiple-Prime
The Construction Management Multiple-Prime delivery method has been successfully
employed for many of our clients for over 30 years. The Multiple-Prime method utilizes
individual Prime Contractors, who are contracted and engaged directly with the project
owner for the entire scope of the project. The Construction Manager (CM) serves a
crucial role of engaging with the project owner as early as possible in the process and
working with all the Prime contractors and other key stakeholders to ensure a smooth,
streamlined process defined by a clear communication plan.
Some Benefits
• CM is selected through a Qualifications-based Selection Process
• CM serves as the Owner’s Representative
• Avoids General Contractor markup
• Potential to re-bid over budget trade package without delay
• All trade contracts are procured through competitive lowest responsible bid
• CM review and validates all potential change order requests.
• CM is responsible for schedule and on-site coordination.
• CM keeps tabs on and documents issues and outstanding items
• Multiple packages provide a greater opportunity for participation by local trade contractors
The Importance of a Construction Manager
Multiple-Prime is most successful when overseen by a qualified Construction Manager
working with the owner and all involved contractors. This is a role with which Lundgren
has decades of experience.
The CM should be engaged as early as possible in the process, to act as a point of
contact for the designer, contractors, and any other consultants that are involved in the
project. The CM acts as the owner’s representative in dealing with all involved parties,
and working to ensure a coordinated, constantly updated project schedule. Because
of the multiple levels of scheduling involved, Multiple-Prime requires the services of an
experienced, competent CM.

Delivery Method
Selection Factors

Lundgren’s approach is to apply state-of-the-art
management techniques to project completion in order
to control time, quality and cost. Lundgren Management,
along with our contracting division, Lundgren Builders,
collaborates with owners, architects and other key
stakeholders every step of the way to recommend design
improvements, mitigate schedule impacts, eliminate
potential change orders and stay on budget.

Design/Build
Lundgren’s design/build services are one avenue that helps
clients free up their time. With a start-to-finish approach to
overseeing architecture, engineering, bidding, contracting
and building, Lundgren is dedicated to developing and
executing a project so the owner doesn’t have to. With
design/build, the owner only needs to manage one
contract with a single point of responsibility, as opposed
to traditional project delivery methods that can involve
multiple bidders, contractors and sub-contractors.

CM at Risk
Lundgren also specializes in CM at Risk, which uses
separate contracts for the design and construction phases.
Similar to Lease-Leaseback and Design/Build, it still places
a priority on a bidding process that factors in more than just
total construction cost. It gives the owner more control of
selecting a construction manager through a qualification

based selection process, there are opportunities for fasttracking and – consistent with the Lundgren philosophy
– there is a team-centric approach to management and
changes.

Lease-leaseback
Lease-leaseback has been a very popular delivery
method for K-12 school districts throughout California,
and with good reason. It is based on qualifications, not
simply price. That means project owners look closely at
bidders’ qualifications, ranging from project experience to
community involvement. Unlike lump-sum bidding, leaseleaseback provides the ability to re-bid individual trades,
prequalify all subcontractors, and ensure collaboration
and clear communication between the project owner
and all contractors throughout the construction process.
Because LLB encourages a more comprehensive cost be
provided up front, the contract amounts tend to be a closer
representation of actual costs, rather than the lowest
amounts needed to achieve a bid award.

Delivery Methods for Every
Project
Whatever delivery method you choose, including traditional
delivery methods, one thing remains the same: Lundgren is
committed to a smooth process that emphasizes teamwork
that works for your best interests. We strive for far more
than offering services – we’re focused on excelling at them.
Whether your needs call for program, design or construction
management, alternative delivery methods, master planning

Dr. Douglas K. Fletcher Elementary & Paul L. Cato Middle School,
Bakersfield City School District

• District staff capabilities
• Time considerations
• Complexity and size of project(s)
• Level of District control desired
• Type and size of contractors you want to attract
• Budget constraints
• Predominant trade practice in region
• Openness to alternative methods
• Appropriate community and business participation
• Level of acceptable legal and financial risk

John H. Francis Polytechnic High School,
Los Angeles Unified School District

www.lundgren.net

David G. Millen Intermediate School,
Palmdale School District
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