
Project Profile: West Campus Center

D E L I V E R I N G  W O R L D - C L A S S  L E A D E R S H I P  T O  Y O U R  P R O J E C T S

The new West Campus Center is a prominent visual 
landmark of Santa Barbara City College, located near 
the traffic drop-off and turnaround on the west side of 
the college campus. Lundgren Management was the 
Construction Manager, utilizing the Multiple-Prime 
delivery method, and completed the project on-budget 
with an astonishing 0.45% change order rate. 

The success of the West Campus Center project is due to the diligent work by the concerted efforts 
of the owner, construction management team, and design team. LEED certification was a driving 
force throughout the design and construction of the West Campus Center. The first structure at Santa 
Barbara City College designed and constructed for LEED green building accreditation, the West 
Campus Center project surpassed its original goal of attaining LEED Silver status and was instead 
LEED Platinum certified in 2018. 

Some of the building attributes contributing to LEED Platinum status include: 
• A combined vegetated “green” roofing system and a reflective “white roof ” coating to reduce heat   
 absorption and insulate the building to reduce energy costs, advance stormwater management, improve air  
 quality, and offer a habitat for native plants and insects. 
• Vegetated swales to promote rain water infiltration
• 100% reclaimed water usage for irrigation and toilets
• Highly efficient plumbing system for 33% potable water reduction
• Photovoltaic array saving 13% of total energy use 

This West Campus Center not only provides new aesthetics but also additional classrooms, administrative offices 
& lounge areas, student gathering spaces, and building support services. The scope of this project consisted of the 
ground-up construction of a 33,610 square foot multi-story facility housing 23 traditional and studio style classrooms 
to accommodate small-group teaching, equipping instructors with a variety of hi-tech visual displays for lessons and 
fostering socially progressive learning environments.  The building also features 15 faculty offices, conference and 
break rooms, and building support service rooms & storage. 

Project: West  Campus Center 
Architect:    Kruger Bensen Ziemer  
     Architects, Inc. 
Square Footage: 55,000
Client: Santa Barbara City College 
Delivery Method: Multiple-Prime
Estimated Project Value:  $15,879,206.00
Post-Bid Project Value:  $15,842,227.45
Final Project Value:  $15,912,837.30
Change Order Percentage:  0.45% 
Start Date: November, 2015 
Completion Date:  January, 2018

Our LEED goals on this project were a particular test 

to Lundgren’s team capabilities, which they navigated 

with ease. Being able to help us gain LEED Platinum 

status on a multiple-prime project while achieving a 

total project change order percentage of less than 1% 

is amazing.”

Robert Morales
Director – Facilities & Operations
Santa Barbara City College



Lundgren’s approach is to apply state-of-the-art management 
techniques to project completion in order to control time, 
quality and cost. Lundgren Management, along with our 
contracting division, Lundgren Builders, collaborates with 
owners, architects and other key stakeholders every step 
of the way to recommend design improvements, mitigate 
schedule impacts, eliminate potential change orders and stay 
on budget.

Design/Build 
Lundgren’s design/build services are one avenue that helps 
clients free up their time. With a start-to-finish approach to 
overseeing architecture, engineering, bidding, contracting 
and building, Lundgren is dedicated to developing and 
executing a project so the owner doesn’t have to. With 
design/build, the owner only needs to manage one contract 
with a single point of responsibility, as opposed to traditional 
project delivery methods that can involve multiple bidders, 
contractors and sub-contractors. 

CM at Risk 
Lundgren also specializes in CM at Risk, which uses 
separate contracts for the design and construction phases. 
Similar to Lease-Leaseback and Design/Build, it still places 
a priority on a bidding process that factors in more than just 
total construction cost. It gives the owner more control of 
selecting a construction manager through a qualification 
based selection process, there are opportunities for fast-
tracking, and — consistent with the Lundgren philosophy 
— there is a team-centric approach to management and 
changes.

Lease-leaseback 
The result of the Davis vs. Fresno case have had a direct 
effect on how and who utilizes the Lease-leaseback delivery 
method.  However, LLB continues to be a delivery method 
utilized by many of our school district clients. Rather than a 
typical “lowest bidder” approach, lease-leaseback allows 
for “best value” contract bids based on qualifications. While 
change orders are typically where contractors may “fill 
the gaps” to become profitable, LLB encourages a more 
comprehensive cost to be provided to the client at the onset. 
The method’s “open-book” cost-tracking policy provides 
the project owner with transparency and more control over 
project expenditures.

Delivery Methods for Every 
Project  
Whatever delivery method you choose, including traditional 
delivery methods, one thing remains the same: Lundgren is 
committed to a smooth process that emphasizes teamwork 
that works for your best interests. We strive for far more 
than offering services – we’re focused on excelling at them. 
Whether your needs call for program, design or construction 
management, alternative delivery methods, master planning 
or Building Information Modeling, we can implement all for 
your projects’ success.
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CM Multiple-Prime
The Construction Management Multiple-Prime delivery method has been successfully 
employed for many of our clients for over 30 years. The Multiple-Prime method utilizes 
individual Prime  Contractors, who are contracted and engaged directly with the project 
owner for  the entire scope of the project. The Construction Manager (CM) serves a 
crucial role of engaging with the project owner as early as possible in the process and 
working with all  the Prime contractors and other key stakeholders  to ensure a smooth, 
streamlined process defined by a clear communication plan.  

Some Benefits

• CM is selected through a Qualifications-based Selection Process

• CM serves as the Owner’s Representative

• Avoids General Contractor markup

• Potential to re-bid over budget trade package without delay

• All trade contracts are procured through competitive lowest responsible bid

• CM review and validates all potential change order requests.

• CM is responsible for schedule and on-site coordination.

• CM keeps tabs on and documents issues and outstanding items

• Multiple packages provide a greater opportunity for participation by local trade contractors

The Importance of a Construction Manager

Multiple-Prime is most successful when overseen by a qualified Construction Manager 
working with the owner and all involved contractors. This is a role with which Lundgren 
has decades of experience. 

The CM should be engaged as early as possible in the process, to act as a point of 
contact for the designer, contractors, and any other consultants that are involved in the 
project. The CM acts as the owner’s representative in dealing with all involved parties, 
and working to ensure a coordinated, constantly updated project schedule. Because 
of the multiple levels of scheduling involved, Multiple-Prime requires the services of an 
experienced, competent CM.

Delivery Method Options

Delivery Method  
Selection Factors 

• District staff capabilities 
• Time considerations 
• Complexity and size of project(s) 
• Level of District control desired 
• Type and size of contractors you want to attract 
• Budget constraints 
• Predominant trade practice in region 
• Openness to alternative methods 
• Appropriate community and business participation 
• Level of acceptable legal and financial risk


